AGENDA Please note: Agenda is subject to change

All conference sessions will be held on the 4th floor of The Hotel Sax

MONDAY, OCTOBER 4, 2010

3-8p.m. Hotel Check-In Hotel Sax Lobby
3-8p.m. PMO Summit Registration 4th Floor Common Area
5-8p.m. Welcome to Chicago Reception Hotel Sax, Crimson Room
After 8 p.m. Free Entry to the House of Blues House of Blues
8 — 8:45 a.m. Registration & Breakfast 4th Floor Common Area
8:45 - 8:50 a.m. Welcome / Opening Message The Americas Ball Room

Cathy Tinsley

Keynote Speaker
Health Care Reform Implementation: Positioning the Blues for Success
8:50 - 10:30 a.m. Jennifer Vachon The Americas Ball Room
The New Playing Field
Jim Kadela

10:30 - 10:45 a.m. Networking Break 4th Floor Common Area

Workshop 1: Our Journey Toward Business Value Realization Paris
Presenter: BCBSNC, John DeSue

or

Workshop 2: How PMO’s Utilize Budget and Metrics to Drive Project Success Tokyo
Presenter: Excellus, Trish Mooney and Carol Bellavia

or

Workshop 3: PMO as the Change Agent: How to Change Minds & Behavior Rio de Janeiro
Presenter: Jack Duggal

Networking & Vendor Break
Tek System

11:50 a.m. — Noon Transition Break

10:45 - 11:30 a.m.

11:30 - 11:50 a.m. 4th Floor Common Area

Lunch Presentation

Noon -1 p.m. Pega Systems/Accenture The Americas Ball Room
1-1:15 p.m. Networking Break 4th Floor Common Area
Workshop 1: Our Journey Toward Business Value Realization Paris
Presenter: BCBSNC, John DeSue
or
1:15- 2 pm Workshop 2: How PMO’s Utilize Budget and Metrics to Drive Project Success Tokyo
’ p-m. Presenter: Excellus, Trish Mooney and Carol Bellavia
or
Workshop 3: PMO as the Change Agent: How to Change Minds & Behavior Rio de Janeiro
Presenter: Jack Duggal
2 -2:20 p.m. Networking and Vendor Break 4th Floor Common Area
Pega Systems/Accenture
Executive Panel - PMO Customers: .
2:20 - 3:35 p.m. Steve Mallon, Kurt Kossen, Kristin Conley, Joe Taylor, Wheeler Coleman The Americas Ball Room
3:35 - 3:45 p.m. Transition Break 4th Floor Common Area
3:45 - 5:45 p.m. Vendor Reception 4th Floor Common Area

2010 SUMMIT OCTOBER 4-7, 2010 CHICAGO




WEDNESDAY, OCTOBER 6, 2010

8-9a.m.
9-10a.m.
10-10:15 a.m.

10:15-11 a.m.

11-11:20 a.m.
11:20 - 11:30 a.m.

11:30 - 12:45 p.m.

12:45 -1 p.m.

1-1:45 p.m.

1:45 — 2:05 p.m.
2:05 - 2:15 p.m.

2:15-3:15 p.m.

3:15 - 3:30 p.m.
3:30 - 5:30 p.m.

Breakfast

Keynote Speaker: Health Care Reform and the 2010 Mid-Term Election

John Gleason
Networking Break

Workshop 4: Enabling Your PMO as a Service Organization
Presenter CareFirst: Karen Beaudouin and Carol Church

or

Workshop 5: Strategies for Improving Stakeholder Engagement
Presenter: Tanya Cheshareck & Kathleen Wittleder

or

Workshop 6: Practical Portfolio Management

Presenter: Bill Pittges and Alison Kassel

Networking & Vendor Break

Transition Break

Lunch: Executive Panel - Executing Health Care Reform:
Cathy Tinsley, Janice Knight, Susan Jeffers, Paul Scaglione

Networking Break
Refreshments

Workshop 4: Enabling Your PMO as a Service Organization
Presenter: CareFirst, Karen Beaudouin and Carol Church
or

Workshop 5: Strategies for Improving Stakeholder Engagement
Presenter: Tanya Cheshareck & Kathleen Wittleder

or

Workshop 6: Practical Portfolio Management

Presenter: Bill Pittges and Alison Kassel

or

Workshop 7: From Time Tracking to Value Tracking
Presenter: Cap Gemini & CA

Networking & Vendor Break

Transition Break

4th Floor Common Area
The Americas Ballroom

4th Floor Common Area
Paris

Tokyo

Rio De Janeiro

4th Floor Common Area

The Americas Ballroom

4th Floor Common Area

Paris

Tokyo

Rio De Janeiro

Americas 2

4th Floor Common Area

Keynote Speaker: Reform Changed the Game: How HCSC is Getting Game Ready The Americas Ballroom

Colleen Reitan
Transition Break

The Improv Project — Second City

The Americas Ballroom

THURSDAY, OCTOBER 7, 2010

8 — 8:45 a.m.
8:45 -9 a.m.

9-10a.m.

10 - 10:45 a.m.

10:45 - 11:45 a.m.

11:45 - 11:55 a.m.

11:55 — Noon

Blues

Breakfast

2011 Summit Host - CareFirst

Keynote Speaker: PPACA: Apocalypse or Age of Aquarius?
Driving PMO Value in a Post-Health Care Reform World
Steve Glenn

Networking Break

Keynote Speaker: Kick in the Attitude
Sam Glenn

Closing Remarks:
Cathy Tinsley

Boxed Lunches

Knowledge Network™

4th Floor Common Area

The Americas Ballroom

The Americas Ballroom

4th Floor Common Area

The Americas Ballroom

The Americas Ballroom

4th Floor Common Area
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